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CHAPTER 6: Measurements

6.1 The Office of Human Resources will monitor key indicators and trends related to the strategic workforce
management process.

6.2 Measurements will be reported regularly to Agency management.
6.3 Key indicators include, but are not limited to, the following:
a. Degree of alignment between civil service competency strengths and mission goals (current inventory).

b. Magnitude of gaps between civil service competencies and requirements (identified via attrition modeling and
future program/project needs)

c. Civil service FTE available for new work (via Center identification)
d. Civil service workforce diversity trends

e. Proportion of entry-level hires among FTP civil service hires.

f. Training and development program statistics

g. Civil service FTP and other employee type mix

h. Balance and trend in the workforce component mix.
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